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Our methodology



Inspire a diverse
group of people to 
progress toward 

common goals and 
objectives in a 
short period of 

time.



Decision Maker

Subject Matter Expert

Vested Party

Presenter

Negotiator

Neutral Party

Meeting Planner

Record Taker

Inquisitor
Listener

A facilitator’s job is to Plan, Question, Listen, Negotiate, Summarize & 
Record.  

Teacher



Every Hour 
of 

Facilitation

1
2

3
Hours of Planning & 

Follow Up



Who, What, Where, When, and Why…



Customize 
and Connect

What you have 
been told?

What you have 
observed?

What do you 
need to know?
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Deliver it as “their” work!

Images redacted



http://it.umd.edu/processinnovation


