The 4 Hour Day

How a half day workshop can result in project breakthroughs
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EMPOWER Inspire a diverse
group of people to

progress toward
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time.




A facilitator’s job is to Plan, Question, Listen, Negotiate, Summarize &
Record.

Neutral Party

Negotiator

Meeting Planner

Record Taker

Inquisitor

Listener




Every Hour

of
Facilitation

Hours of Planning &
Follow Up




Who, What, Where, When, and Why...

You're invited!

JOIN US FOR AWORKSHOP TO DISCUSS
ADVISING PRACTICES m
Major Planning
8 NOVEMBER 2017 Academic Probation
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You do not need to bring anything or

prepare anything in advance.
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What you have
been told?

What you have
observed?

@ What do you
need to know?

Customize
and Connect
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Workshop Framework

Workshop Participant Venting Break Activity
Introduction Engagement Session 10 minutes 45-60 minutes
10 minutes 15-20 minutes 30-45 minutes

Break Activity Wrap Up

10 minutes 45-60 minutes 15-30 minutes
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Workshop Participant Venting Break Activity Break Activity Wrap Up
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Workshop

10 minutes 15-20 minutes

f- h.l\d\qcs

r] yacances ° 507 vata nef

v ?[l‘ll) ‘t"l',tll!lﬂﬂ),&h\‘." P 4

- Ratentmal

] bu(uvdgzy - sgeabically are vl paguents ffimace
;{1?4 copies o avorces

4
« Dooble awnu\ Gor  puyments - o jprwal b over 5K
(6 b fiemdy

lack o integreton with KFS

lack of IT W"ofi o pvu"ﬂ‘s anline wa-ti
nanva)  licenger for 1ol ware sales

ack of Umwm(, Suppert

Uitomer sernice Suffers due beiny short flaffed

1 anlive portal G thated [eheek i

oaline distlosuve

Participant
Introduction Engagement

Venting
Session
30-45 minutes

©

Break
70 minutes

Activity

45-60 minutes

"""1 Ghed nbt dirdosure Swe

“lwked bty B Y instruck wm
—kimn ek apam o dakes b tewenberg
—Jhks oF tim gt on wdocsbion

= limted 3018 lp ke

-~ waed foe hand - holdi ey

- access boenline veparids

sanithy o vty boa e wysbem

A
~ camplucated distiih dion algory¥emy - ¢:‘::tl,‘ cotbem coled Ake
e

on &M‘Mwn

= 90% of time spuat on = 10% oF dntebibin fak desh fWlew oy
- manea Wilorieal data & e spiten (V“‘m" "\';)

- \P pohey sosivers = txcegtiont

= tevmi of license freement =7 exctgbivag

=managing fucolty ayprebabion s

- edou\l's faculby abek P it /ken.o\ makiny u&nty

~ diseoraett petween OTC mistion faodly «nd
the ?&k & Be invenbos

>~
@

Activity
45-60 minutes

Break

10 minutes

Wrap Up

15-30 minutes
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Workshop Participant Venting Break Activity Break
Introduction Engagement Session 10 minutes
10 minutes 15-20 minutes 30-45 minutes

Activity Wrap Up

45-60 minutes 10 minutes 45-60 minutes 15-30 minutes
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Deliver it as “their” work!

Images redacted




http://it.umd.edu/processinnovation
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