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Learning Outcomes

• Understand the relationship between process improvement 
and change management
• Ability to implement process improvement tools with a mind 

towards change management
• Identify common errors made when managing change



Why are we even talking about this?

Change Management

Process Improvement

Process Improvement = Change Management



We know the model of change



We know the model of change

We think our problem is up here à

ß But really it’s often down here



We fail in many ways



We fail in many ways



Change is really hard





Two ways to approach a story



The analytical

The change major process affects students and institutions
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Make the analytical emotional



The narrative



The structure of a story



Rags to Riches

Slaying the Dragon

Disaster

Growth & Rebirth
(Keeping up with the Jones)

The Quest

Story archetypes



Hero
Drama

DangerNarrator Villain

Basic roles



Hero
Drama

DangerNarrator Villain

CONTEXT

CONTEXT

CO
NT

EX
T CONTEXT

And put it into context



Common perspective and empathy

Sense of collaboration

Better ideas
Creates a higher level of engagement (lowers ‘resistance’)

Improved inter-
organizational 
communication

Brings out the elephant in the room

Leverages multiple enablers

Gets more people involved

Bottom-up urgency

This makes 
change happen!
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• What story are you telling?
• What disaster is coming?
• What villain can we defeat?
• What dragon can we slay?
• Who can we impress?

What is your story



To learn more
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