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Background

On February 9, 2022, the University of Maryland (UMD) issued, Fearlessly Forward: In Pursuit
of Excellence and Impact for the Public Good, The University Of Maryland Strategic Plan. In
response to the issuance of the university’s new plan, the Division of Information Technology’s
(DIT) Strategic Plan Champions reviewed the university’s strategic plan to assess its alignment
with DIT’s existing strategic plan, which was published in 2019. Upon completion of the
assessment, DIT’s senior leadership met with the Champions to discuss the results of this
review, and from this discussion came new actions that DIT intends to complete to align with the
university’s strategic plan.

This 2022 Addendum to the DIT 2019-2024 Strategic Plan is an outcome of the assessment
and meeting. It reflects new planned actions that DIT will complete in support of the university’s
strategic plan. DIT’s original plan and this addendum constitute the division’s complete plan.

Additions

Planned Actions

The following new planned actions (see “What are our specific planned actions?” in the original
document) that DIT will complete as part of the Strategic Plan are as follows:

Initiative 2 - Enhance Research Technology Systems and Services
Planned Action: DIT will establish a team to provide technology consultations for proposal
development in response to the Grand Challenges Grants program.

Initiative 4 - Foster Partnerships and Collaboration
Planned Action: DIT senior leadership and others in DIT will promote and appear on national
stages to share our innovations with academic technology and analytics.

Initiative 5 - Develop and Empower Our Talent
Planned Action: DIT will provide staff members with educational and growth opportunities
related to diversity, equity, and inclusion.


